
INIT
created

FROZEN
both frozen

ROLLBACK
compensate

SUCCESS
terminal

ROLLED_BACK
terminal

MANUAL_REVIEW
terminal

all committed

freeze fails

commit fails

done

retries exhausted

illegal transitions are rejected by validate_transition()

per-op phase: PENDING -> FROZEN -> COMMITTED -> COMPENSATED

compensation: COMMITTED -> refund,  FROZEN -> unfreeze only


